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ARTICLE I 

PURPOSE AND INTENT 

A. Objective 

The Board and the Association recognize that their joint objective is to provide a 
quality education to the students of the school District, and that the quality of 
education provided depends upon the dedication, preparation, and morale of the 
support staff and upon the effectiveness and efficiency of the administration to 
maintain a desirable educational atmosphere. 

B. Relations 

Being engaged in a mutual endeavor in the public interest, the Board and the 
Association encourage fair and harmonious relations between their respective 
representatives at all levels. 

C. Legal Reference and Agreement 

In the above spirit and pursuant to the requirements of Act 379 of the Michigan 
Public Acts of 1965, the Board and the Association herein set forth their Agreement 
with respect to rates of pay, wages, hours and other terms and conditions of 
employment of all individuals included in the bargaining unit as defined in Article II 
insofar as such matters are not controlled by applicable Michigan laws, such laws, 
superseding anything which may be contained herein. 
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ARTICLE II 

RECOGNITION 

A. Bargaining Representative 

1. The Board hereby recognizes the Kent County Education Association/MEA/NEA 
as the exclusive bargaining representative for the Kent Intermediate Education 
Association, as defined in Section II of Act 379 of the Michigan Public Acts of 
1965, for support personnel employed by the Board in the areas of Special 
Education and Career and Technical Education, including: 

a. Bus Aides 

but excluding all supervisory, administrative, Business & Community Resources 
Network Coordinators, teaching/professional, clerical, custodial and maintenance 
personnel and all persons employed by the Board in any other area. 

2. Additional positions excluded from the Transportation bargaining unit: 

a. All casual Substitute Special Education Bus Aides assigned to Special 
Education bus duties will be excluded from the bargaining unit. 

b. Two (2) Road Supervisors will be excluded from the bargaining unit. 

These positions will substitute for Special Education Bus Aides who are absent from 
their assigned runs. They will primarily have supervisory duties as assigned by the 
administration. 

3. The term "bargaining unit member" when used hereinafter in this Agreement 
shall refer solely to those bargaining unit members represented by the 
Association in the bargaining unit defined in A.1. above. 

4. The term "Board" shall include its officers and agents, including the 
Superintendent and his designees. 

B. Negotiations 
The Board agrees not to negotiate with any organization other than that designated 
above as the bargaining representative of the bargaining unit members covered 
under Paragraph A.1. above. 
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ARTICLE Ill 

BOARD RIGHTS AND RESPONSIBILITIES 

A Board Rights 

The Board, in its own behalf and on behalf of the electors of the District, hereby retains 
and reserves unto itself, without limitation, all powers, rights, authority, duties and 
responsibilities conferred upon and vested in it by the laws and the Constitution of the 
State of Michigan, and of the United States, including, but without limiting the generality of 
the foregoing, the right: 

1. To execute management and administrative control of the school system and its 
properties and facilities and the activities of its bargaining unit members; 

2. To hire all bargaining unit members, and subject to the provisions of the law, to 
determine their qualifications and the conditions of their continued employment, or 
their dismissal or demotion; to reduce the number of bargaining unit members 
employed; and to promote and transfer all such bargaining unit members; 

3. To determine the hours of instruction, curriculum, and the duties, responsibilities, and 
assignments of bargaining unit members with respect thereto. 

B. Terms of Agreement 

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the 
Board, the adoption of policies, rules, regulations and practices and furtherance thereof, 
and the use of judgment and discretion in connection therewith shall be limited by and 
subject to the specific and express terms of this Agreement. 

1. The Employer will honor (will not violate) all bargaining unit members' legal rights and 
privileges. 

2. Changes in the Board policy will be disseminated in the current manner. Changes will 
be forwarded to the Association president and secretary. 

3. Email will be used to inform Kent ISO staff of changes to Board policies. Staff will be 
directed to www.kentisd .org for new and updated policies. 
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ARTICLE IV 

ASSOCIATION PRIVILEGES 

A. Membership Rights 

The Board agrees that it will not discriminate against any bargaining unit member 
with respect to hours, wages, terms or conditions of employment because of 
membership in the Association or participation in any activities of the Association. 

B. Statutory Rights 

The Association, on its own and its individual members' behalf, retains and reserves 
without limitations all powers, rights, authority, duties and responsibilities, if any, 
conferred upon and vested in it by the laws and Constitution of the State of Michigan 
and of the United States. 

C. Building Use 

1. The Board agrees that the Association may use the District's building and utilities 
at any reasonable time with the prior approval of the Superintendent for the 
purpose of holding meetings of the Association or conducting Association 
business. 

2. The Association may use the equipment (copying machines, typewriters, audio 
visual equipment, computers) within the buildings when such equipment is not 
otherwise in use, provided that the Board may request reimbursement for the 
cost of supplies used and any equipment damages due to negligence. The 
Association may also have the use of telephones for local calls. 

3. Existing bulletin board space shall be made available to the Association to post 
notices of a non-political nature. The Association shall be allowed to distribute 
materials provided the building administrator is kept informed of the Association 
member(s) designated the responsibility for such distribution. 

D. Information 

The Board agrees to furnish to the Association, in response to reasonable requests, 
public information when available to the Board , in the form in which it is kept, 
concerning the financial resources of the District, tentative budgetary requirements 
and appropriations and such other public information in the possession of the Board 
as may assist the Association in developing accurate and constructive programs on 
behalf of the bargaining unit members covered under this Agreement or which may 
be necessary for the Association to process any grievance or complaint. 
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E. Recognition at Board Meetings 

The Board agrees that a bargaining unit member, so designated by the Association, will 
be recognized at a regular Board Meeting so long as prior arrangements have been 
made with the Superintendent. 

F. Union Member 

The Parties recognize that being a dues paying member of the Association is 
voluntary. Those bargaining unit members electing to pay dues will do so directly to 
the Association. 

G. Association Business/Leave 

1. The Board agrees that it may be necessary for officers or agents of the Local 
Association to conduct Association business during working hours. This will be 
allowed subject to the following provisions: 

1. A maximum of seven (7) Association leave days will be allowed per school 
year for KIEA use with no deduction in pay. 

An additional six (6) work days total may be requested by the bargaining 
unit members to attend the annual MEA Conference. Each member may 
request no more than two (2) days for conference attendance. 

2. Prior authorization from the Administration must be obtained. Requests for 
Association leave will be submitted in writing five (5) workdays in advance 
through the immediate supervisor. All requests must be signed by the 
Association President and Associate Superintendent of Human 
Resources-Training. The request will state the date(s) to be absent, the 
person(s) requesting use of Association leave, the length of time the 
Association leave will require absence from the job. 

3. Unused days are not cumulative and may not be used in another contract 
year. 

4. No one individual will be absent from a classroom/student caseload 
assignment more than five (5) work days per school year while on 
Association leave. 

5. Association days shall not be used during scheduled conference times, 
open house meetings, orientation/in-service days, or immediately before 
or after holiday and vacation periods. 

6. Persons who are not bargaining unit members of the Board shall obtain 
prior approval of the Superintendent or his representative before 
conducting any Association business during the normal working hours of 
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the bargaining unit member. Such approval shall not be unreasonably 
withheld. 

2. Released time for Association Meetings. The Association shall have the right to 
schedule two (2) membership meetings per year during the workday. All 
bargaining unit members scheduled to work at such time shall be released with 
pay for attendance at such meeting(s). Said meetings shall be no longer than 1 
½ hours at any one time, shall be scheduled at a time to minimize disruption, and 
shall be arranged at least five (5) days in advance. 

3. No one individual will be absent from the classroom/student case load 
assignment more than five (5) work days per school year while on association 
leave. 

4. It is understood that, subject to ORS requirements, service credit for union 
release time may be subject to the Association or employee reimbursing Kent 
ISO for the employer's ORS costs for that amount of release time each school 
year. 
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ARTICLE V 

GRIEVANCE PROCEDURE 

A. Grievance Defined 

1. For the purpose of this Agreement, a grievance is defined as any claim or 
complaint by a bargaining unit member or by the Association that there has 
been a violation, misinterpretation, or misapplication of a specific provision of 
the Agreement. 

2. An "aggrieved bargaining unit member" is the bargaining unit member or 
bargaining unit members who is/are employed by the Board. 

3. Any such grievance shall be processed as hereinafter provided. 

B. Purpose 

1. The purpose of the grievance procedure is to secure, at the lowest possible 
administrative level, proper solutions to grievances. Both parties agree that 
grievance proceedings shall be kept as informal and confidential as 
appropriate at all levels of the procedure. 

2. Nothing herein shall prohibit any aggrieved bargaining unit member from 
discussing his/her grievance informally with any member of the 
administration. 

3. Administration will evidence good faith efforts at resolving said grievance; the 
aggrieved bargaining unit member will evidence good faith efforts in his/her 
pursuit of the grievance. 

C. Procedure 

Since it is important that grievances be processed as rapidly as possible, the 
time limits referred to in this procedure are maximums. Time limits may be 
extended only by the written agreement of the Board and the Association. All 
time limits are calendar days, excluding Saturdays, Sundays, scheduled 
Christmas and spring vacation periods, and legal holidays when the KISD 
Administration Office is closed . 

D. Level 1 (Verbal/Field Supervisor) 

An aggrieved shall, within ten (10) days after the facts giving rise to the grievance 
have first occurred, or when the alleged grievance first became know, discuss 
the grievance, either alone or with an Association representative, with their Field 
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Supervisor, specifically identifying the discussion as being a Level 1 grievance 
matter. 

E. Level 2 -Written (Human Resources) 

1. In the event the grievance is not resolved within ten (10) days of the level 1 
discussion, the grievance may be reduced to writing using the Official 
Grievance Form, stating the facts giving rise to the grievance and identifying 
the provisions of this Agreement which have been violated, stating how it 
believes the Agreement had been violated, relief sought, signed by the 
aggrieved, and delivered to the grievant's Field Supervisor. The written 
grievance shall be delivered no later than 3:30 p.m. on the 16th day following 
the first occurrence of the facts giving rise to the grievance. 

2. Within ten (10) work days of receiving the written grievance form, the 
aggrieved bargaining unit member and the Field Supervisor (together with the 
appropriate Director, if the Director is not the bargaining unit member's 
immediate supervisor) and a representative of the Association shall meet to 
discuss the matter in an effort to resolve it. 

For bus aides, immediate supervisor will be considered the Field Supervisor. 
If the issue is with the Field Supervisor, all Level 2 meetings will be held with 
the Assistant Superintendent of Human Resources and Legal Services shall 
provide written response to the aggrieved within five (5) days of the grievance 
meeting. 

3. The immediate supervisor shall provide a written response to the aggrieved 
within five (5) days of the grievance meeting. 

F. Level 3 (Superintendent) 

1. If the grievance is not resolved at Level 2, the aggrieved may, within five (5) 
days from the immediate supervisor's response or the date such response 
was due, or whichever is shorter, deliver the grievance to the office of the 
Superintendent. 

2. The Superintendent or designee shall , within ten (10) days from the receipt of 
the grievance, meet with the aggrieved and, if requested by the aggrieved or 
the Association, an Association representative. 

3. The Superintendent or designee shall provide a written response to the 
aggrieved and the Association within five (5) days from the Level 3 meeting. 

4. Grievances claiming a violation of Association Rights may be filed at Level 3 
by an Association representative. Such grievances shall be filed within the 
Level 1 time limits and shall be in writing the same as at Level 2. 
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G. Level 4 (Mediation) 

If the grievance is not resolved at Level 3, subject to mutual agreement, within 
ten (10) days from the final decision of the Superintendent or the date such was 
due, whichever is shorter, the parties may submit the grievance to mediation. 
Grievances that are not satisfactorily resolved through this process shall be 
submitted to Level 5, Arbitration, only after mediation. has been fully exhausted. 
Neither party shall be obligated to mediation. 

H. Level 5 (Arbitration) 

If the grievance is not resolved at Level 4, the Association and the aggrieved 
may, within ten (10) days from the final decision or the date such decision was 
due, whichever is shorter, submit the grievance to a mutually satisfactory 
arbitrator under and in accordance with the rules of the American Arbitration 
Association. The dismissal of a probationary bargaining unit member shall not be 
arbitrable. 

I. Power of the Arbitrator 

The arbitrator shall have the power and authority as set forth herein to resolve 
such grievance. 

1. It is expressly agreed that the power and authority of the arbitrator shall be 
limited in each case to the resolution of the question submitted to him. 

2. Further, it is agreed that the arbitrator shall have no power to add to, subtract 
from, or modify, any of the terms of this Agreement; nor shall the arbitrator 
substitute his discretion for that of the Board or the Association where such 
discretion has been retained by the Board or the Association under Article Ill 
or IV, respectively; nor shall the arbitrator exercise any responsibility or 
function of the Board or of the Association. 

3. The decision of the arbitrator shall be final and binding on both parties. 

J. Limitations of Arbitrator 

The arbitrator shall have no power to rule on any of the following : 

1. The termination of services of or failure to re-employ any probationary 
bargaining unit member 

2. The termination of services or failure to re-employ any bargaining unit 
member to a position other than his basic position 
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K. Fees and Expenses 

1. The fees and expenses of the arbitrator shall be shared equally by the Board 
and the Association. 

2. All other expenses shall be borne by the party incurring them, and neither 
party shall be responsible for the expense of witnesses called by the other. 

L. Retroactivity 

No decision in any case shall require a retroactive adjustment in any other case. 

M. General Provisions 

1. It is expressly understood that the grievance procedure shall not apply to any 
matter for which a statute or regulation provides a procedure for obtaining 
relief. 

2. In the event a grievance is raised after May 1 of any school year, the Board, 
the Association, and the aggrieved shall use their best efforts to process the 
grievance before the end of the school year. 

3. Any grievance not advanced to the next step by the aggrieved in accordance 
with this Article shall be deemed resolved on the basis of the last response, or 
if no response has been given, shall be deemed to have been abandoned. 

4. Only one grievance shall be presented to an arbitrator in any one hearing 
unless the parties mutually agree to combine grievances for the same 
arbitrator. 

5. Awards for back pay shall be limited to one pay period prior to the first filing in 
writing of the grievance. (Exception: Any error in individual contract 
compensation shall be limited to the current fiscal year.) 

6. The time and date of receipt of all grievance documents shall be placed on 
the documents and shall be initialed or signed by the person receiving the 
documents. For timeline purposes, official delivery of grievance documents 
will be receipted by the Local Association President or Grievant for the 
Association, and by the Assistant Superintendent for Human Resources and 
Legal Services or Superintendent for the Board. 

7. Conferences relating to grievances shall be held during non-working hours or 
at otherwise mutually agreeable times. 
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8. Settlement of grievances shall be in writing and signed by all parties. Those 
grievances settled at Level 1, Level 2, or Level 3 shall be without precedent 
unless also signed by the Superintendent and Association representative. 

9. In the event more than one person is an aggrieved, only two such persons 
may be present at conferences or other meetings regarding the grievance 
unless otherwise agreed. Further, only one such person need acknowledge 
receipt of grievance documents. 

10. Any grievance which arose prior to the effective date of this agreement shall 
not be processed under this agreement. 

N. Grievance Forms 

Forms for filing and processing grievances shall be made available by the Board. 
This form will be entitled "Official Grievance Form." 

0. Grievance Exclusions for Probationary Transportation Bargaining Unit Members 
(Regions I & II Special Education Bus Aides) 

The following matters shall not be the basis of a grievance filed under the 
procedures outlined above, and shall not be subject to mediation or 
arbitration: 

1. Discipline of a probationary Transportation bargaining unit member 

2. Termination of services of a probationary Transportation bargaining unit 
member 

3. The content of evaluation of a probationary Transportation bargaining unit 
member 

4. Any claim, complaint or lawsuit for which there is another remedial procedure 
or forum established by law 
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ARTICLE VI 

INDIVIDUAL BARGAINING UNIT MEMBER 
PRIVILEGES AND REPONSIBILITIES 

A. Civil Rights 

The hours, wages, terms and conditions of this contract will be applied without 
regard to race, color, religion, national origin, age, sex (including pregnancy, gender 
identity or sexual orientation) height, weight, marital status, physical characteristics, 
disability or any other legally protected characteristics. 

B. Bargaining Unit Member Conduct 

1. Bargaining unit members are required to comply with rules, regulations and 
directions from time to time adopted by the Board or its representatives, which 
are not inconsistent with the provisions of this Agreement. 

2. Any alleged failure to comply will be reported promptly to the bargaining unit 
member and to the department supervisor involved. 

C. Bargaining Unit Member Records 

Upon appointment, bargaining unit members may have access to their personnel 
files to review any document prepared by the bargaining unit member, college 
transcripts, progress evaluation forms prepared by the principal or supervisor, 
and information which is not received as privileged, confidential or considered as 
such according to law. A bargaining unit member will be notified via email if a 
person other than the supervising administrator or Human Resources team 
member requests access to their personnel file and whether that access was 
granted. 

D. Complaints and Reprimands 

1. Complaints directed toward a bargaining unit member shall be called to the 
bargaining unit member's attention at the earliest possible time if a permanent 
record is to be made of such complaint. 

2. Bargaining unit members may request the presence of an Association 
Representative when being reprimanded subject to the following procedure: 

a. Verbal Communication 

i. Nothing contained herein shall prevent verbal communication 
between administrators and bargaining unit members. The 
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bargaining unit member retains the right to Association 
representation. The Administration has the right to request 
Association representation for the bargaining unit member, 
however the member has the right to refuse representation. 

ii. Such contacts, including commendation, praise, questioning, 
suggesting, directing, reminding and correcting, shall be termed 
casual and will not include the presence of an Association member. 

b. Written Reprimands 

i. If any verbal communication is intended, by the administrator, to be 
a reprimand which will be the basis for further disciplinary action, or 
if a written reprimand is to be issued in connection with the verbal 
communication, this intent shall be expressly stated as such, and 
the bargaining unit member shall be given a reasonable opportunity 
to request the presence of an Association Representative. 

ii. No written reprimands shall be issued without preceding verbal 
communication regarding the incident, which will be the subject of 
the written reprimand. 

c. Permanent Record 

Before being placed into the bargaining unit member's permanent record, the 
bargaining unit member will be provided with a copy of the written reprimand, 
signed by the administrator issuing it, and the bargaining unit member may 
submit any written statement the bargaining unit member wishes, signed by 
the bargaining unit member, which the bargaining unit member wishes to 
include in the record. 

d. Discipline and Grievance 

i. No non-probationary bargaining unit member shall be disciplined 
for reasons that are arbitrary or capricious. Discipline includes 
reprimands, suspensions, reductions in rank or pay and discharge. 
Any such discipline, which is to be made a permanent part of the 
bargaining unit member's personnel files, shall be subject to the 
grievance procedure herein set forth . 

The Board agrees with the concept of progressive discipline, except 
in cases where there has been violations of the law or extreme 
violations of the rules and policies of the District; and will endeavor 
to follow the normal progression of oral warnings, written 
reprimands, suspensions with or without pay, and finally dismissal, 
if necessary. 
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ii. Reprimands issued under this Article may be the subject of a 
grievance within the terms and conditions of the grievance 
procedure set forth in Article V in this Agreement. 

e. Right to Representation 

A bargaining unit member shall be entitled to have present a representative of 
the Association during any meeting which will or may lead to disciplinary 
action by the Employer. When a request for such representation is made, no 
action shall be taken with respect to the bargaining unit member until such 
representative of the Association is present. Should disciplinary action be 
likely to occur at a given meeting, the bargaining unit member shall be 
advised immediately of said possibility and be advised by the Employer of the 
right to representation under this provision of the Agreement. The Association 
will make every attempt to provide a representative in a timely manner, 
particularly when circumstances require immediate action. 

E. Health of Bargaining Unit Members 

1. Each person prior to entering the employment of the Kent Intermediate School 
District shall have a physical examination and drug screen by a doctor of the 
Board's choice at Board expense. 

2. Each bargaining unit member must maintain the necessary good physical and 
mental health to adequately provide the respective service. 

3. Written evidence of such good physical and mental health may be requested by 
the Board from physicians of the Board's choosing, but the cost of any such 
examination to prove good health, will be paid by the Board. 

4. The Board shall continue its practice of providing, at no cost to the bargaining 
unit member, the necessary protective equipment, clothing and devices for the 
safe pursuit of the bargaining unit member's assigned duties. 

F. Bargaining Unit Member Evaluation 

1. Each non-probationary bargaining unit member will be evaluated a minimum of 
once every two (2) years and may be evaluated more frequently if the need 
arises. The staff evaluation program shall aim at the early identification of specific 
areas in which the bargaining unit member needs help, so that appropriate 
assistance may be provided or arranged for. The evaluation of the performance 
of each bargaining unit member shall be the responsibility of the immediate 
supervisor. The name of the evaluator shall be provided to each member by the 
fifteenth (15th) day of September. In the event the bargaining unit member has 
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not received notification by the above date, .the building principal shall be the 
evaluator. 

2. All monitoring or observations, including the use of closed circuit television, audio 
systems, and similar devices when used for evaluation, shall be conducted 
openly and with the full knowledge and consent of the bargaining unit member at 
a mutually acceptable time. 

3. Each bargaining unit member shall be given a copy of the evaluation form prior to 
any formal evaluation or observation. Bargaining unit members shall also receive 
a copy of the written evaluation at the time of the personal conference following 
the evaluation. In the event a bargaining unit member disagrees with any 
evaluation, the bargaining unit member may put his/her objections in writing and 
shall have them attached to the evaluation report for the personnel file. 

4. If a bargaining unit member, after receiving suggestions for improvement and a 
reasonable degree of assistance to correct any deficiencies, fails to correct the 
deficiencies or perform his/her assignments in a satisfactory manner, then non­
renewal or dismissal procedures may be invoked. However, if any deficiency 
previously noted in earlier evaluations fails to appear in subsequent evaluations, 
then the bargaining unit member shall consider sufficient improvement/correction 
was made. 

5. The performance of probationary bargaining unit members shall be observed no 
less than two times during the probationary period with a written evaluation after 
each evaluation. 

6. A bargaining unit member shall review and sign all evaluation materials that are 
to be included in the personnel files. Such signing does not necessarily indicate 
agreement, and the bargaining unit member may submit any written statement in 
regard to such materials. 

7. The content of any evaluation is not subject to arbitration. 

G. Job Descriptions 
New or significantly changed job descriptions will be developed with input from staff 
and reviewed within sixty (60) days of the start of the school year. The job 
descriptions will be distributed to all current bargaining unit members and new hires 
by the employer. The job descriptions will include at a minimum: 

1. Job title and description 
2. Minimum requirements 
3. Specific statement of required tasks and responsibilities 
4. Additional job related qualifications may be added to the job description as they 

directly pertain to the specific vocational area needs. 
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ARTICLE VII 

SENIORITY, LAYOFF AND RECALL 
A. Seniority 

1. Seniority shall be defined as the length of continuous service within the district as 
a member of the bargaining unit i.e. all classifications represented in the 
recognition clause of this Agreement minus any time spent on layoff or unpaid 
leave (except that time spent on military leave, career exploration or child care 
leave shall count toward years of service and shall not be deducted). Absence 
due to illness shall not constitute an unpaid leave within the meaning of this 
provision unless the bargaining unit member is formally placed on leave of 
absence. 

2. In the event that more than one employee has the same hire date as a regular 
bus aide, his/her seniority ranking shall be determined by ranking those 
employees in order of the highest four digit numbers from the last four digits of 
each employee's social security number. The employee will be placed in the 
seniority list with the highest social security being number one and the lowest 
social security number last for that hire date. All efforts will be made to not hire 
more than one sub/regular bus aide on the same day. 

3. Seniority shall be lost for all purposes where 
employment is terminated for any reason; 

a. a bargaining unit member does not return to employment within (5) days after 
an approved leave of absence expires; 

b. a bargaining unit member has been on layoff for more than three (3) years. 

B. Seniority Defined 

1. "Grandfathered Seniority" is the length of service which the member accumulated 
in his/her respective Region I or II home district and was transferred to KISD in 
August of 2011. For purposes of this agreement, only those members involved in 
the initial selection and hired by Kent ISO in August 2011 have this type of 
seniority 

2. "KISD seniority" is the length of service within the District (Kent ISO) as a 
member of the bargaining unit. The bargaining unit member's first working day at 
Kent Intermediate School District shall be their date of hire. When a bargaining 
unit member is hired as a bus aide seniority shall begin. 

C. Seniority Lists 

1. The Board shall maintain a list indicating seniority. This list shall be available to 
the Association by February 15th of the fiscal year. 
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2. Each support staff bargaining unit member shall have five (5) work days to 
request any appropriate correction in the seniority list should the bargaining unit 
member believe that information contained therein is inaccurate. The final 
decision as to accuracy of information contained on the seniority list shall be left 
to the Superintendent. If no request is made within five (5) days, this shall 
constitute a waiver of a bargaining unit member's right to make corrections until 
the next seniority list is published. A corrected seniority list will be emailed to 
each member within five (5) days. 

D. Vacancies and Job Postings 

A vacancy is defined as a new position/student assignment or an existing 
position/student assignment not belonging to a bus aide. 

1. When a vacancy occurs in an existing position or if a new run is created, it will be 
posted and filled as follows 

a. All Regions I & II Special Education bus aides in the bargaining unit; 
b. Then applications will be taken from outside the bargaining unit. 

E. Limiting Voluntary Transfers 

All Region I & II Regular Special Education Bus Aides shall have the right to 
voluntarily transfer to a different posted job assignment no more than two (2) times 
(after initial run selection bid) per academic year. 

An academic school year shall be defined, for example, as the start of the Fall Semester 
2012 (first day of class) through the end of the Winter Semester (May/June) 2013. 

F. Postings (Region I & II Bus Aides) 

Vacancies will be emailed to the Association and open for a period of five (5) days. 
Any Bus Aides interested in the posting will submit written notification to the Dean 
Management Supervisor by the closing date of the posting. 

Letters of interest will be divided according to eligibility to fill the vacancy, i.e. by 
district, then by total Regions 1/11. The vacant position will be filled within three (3) 
days of the expiration of the posting. This shall be the process for runs that are 60 
minutes or more in length. 
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G. Access to Regular Jobs for Region I & II Special Education Bus Aides 

1. In filling vacancies, first preference will be given to bus aides with the most 
seniority, before outside hires. 

2. Bus Aides will also be offered temporary vacancies due to bargaining unit 
members on leave (i.e., vacation, sick leave, FLMA, etc.) before outside 
temporaries. 

H. Extra Work 

Any extra work will be first offered to bus aides, based on seniority and 
qualifications, within the bargaining unit. Bus Aides will make their 
interest/availability known to their field supervisor and dispatch by completing the 
Extra Work Availability form. All changes in interest and availability will be honored 
the first Monday of the week following receipt of the availability form. 

I. Layoff and Recall 

1. Reduction of Staff 
Reduction in the staff of the Kent Intermediate School District shall be based 
upon the principles of seniority, and qualifications, and shall be carried out within 
each department and/or section of the District. 

Whenever it becomes necessary in the judgment of the School Board to reduce 
the number of support personnel (Article II.A1. of this Agreement) on the staff of 
the Kent Intermediate School District because of insufficient funds, decreases in 
student enrollment, lack of work, changes in the educational and administrative 
programs of the District, or for other reasons, or to recall staff from layoff, the 
following procedures shall be followed in making such a reduction. 

a. The Assistant Superintendent for Human Resources and Legal Services will 
meet with the Association President to discuss the proposed layoff; 

b. The Assistant Superintendent for Human Resources and Legal Services and 
the Association President will attempt to reduce staff through attrition and/or 
voluntary layoff in the appropriate area(s); 

c. If reduction is still necessary, probationary bargaining unit members in the 
affected programs/areas shall be laid off in inverse order of seniority. Such 
bargaining unit members shall be given thirty (30) calendar days notice of 
layoff. 

d. If reduction is still necessary, non-probationary bargaining unit members in 
the affected programs/areas shall be laid off in inverse order of seniority. 
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	ARTICLE I 
	PURPOSE AND INTENT 
	A. Objective 
	The Board and the Association recognize that their joint objective is to provide a 
	quality education to the students of the school District, and that the quality of 
	education provided depends upon the dedication, preparation, and morale of the 
	support staff and upon the effectiveness and efficiency of the administration to 
	maintain a desirable educational atmosphere. 
	B. Relations 
	Being engaged in a mutual endeavor in the public interest, the Board and the 
	Association encourage fair and harmonious relations between their respective 
	representatives at all levels. 
	C. Legal Reference and Agreement 
	In the above spirit and pursuant to the requirements of Act 379 of the Michigan Public Acts of 1965, the Board and the Association herein set forth their Agreement with respect to rates of pay, wages, hours and other terms and conditions of employment of all individuals included in the bargaining unit as defined in Article II insofar as such matters are not controlled by applicable Michigan laws, such laws, superseding anything which may be contained herein. 
	ARTICLE II 
	RECOGNITION 
	A. Bargaining Representative 
	1. The Board hereby recognizes the Kent County Education Association/MEA/NEA as the exclusive bargaining representative for the Kent Intermediate Education Association, as defined in Section II of Act 379 of the Michigan Public Acts of 1965, for support personnel employed by the Board in the areas of Special Education and Career and Technical Education, including: 
	a. Bus Aides 
	but excluding all supervisory, administrative, Business & Community Resources Network Coordinators, teaching/professional, clerical, custodial and maintenance personnel and all persons employed by the Board in any other area. 
	2. Additional positions excluded from the Transportation bargaining unit: 
	a. 
	a. 
	a. 
	All casual Substitute Special Education Bus Aides assigned to Special Education bus duties will be excluded from the bargaining unit. 

	b. 
	b. 
	Two (2) Road Supervisors will be excluded from the bargaining unit. 


	These positions will substitute for Special Education Bus Aides who are absent from their assigned runs. They will primarily have supervisory duties as assigned by the administration. 
	3. 
	3. 
	3. 
	The term "bargaining unit member" when used hereinafter in this Agreement shall refer solely to those bargaining unit members represented by the Association in the bargaining unit defined in A.1. above. 

	4. 
	4. 
	The term "Board" shall include its officers and agents, including the Superintendent and his designees. 


	B. Negotiations The Board agrees not to negotiate with any organization other than that designated above as the bargaining representative of the bargaining unit members covered under Paragraph A.1. above. 
	ARTICLE Ill 
	BOARD RIGHTS AND RESPONSIBILITIES 
	A Board Rights 
	The Board, in its own behalf and on behalf of the electors of the District, hereby retains and reserves unto itself, without limitation, all powers, rights, authority, duties and responsibilities conferred upon and vested in it by the laws and the Constitution of the State of Michigan, and of the United States, including, but without limiting the generality of the foregoing, the right: 
	1. 
	1. 
	1. 
	To execute management and administrative control of the school system and its properties and facilities and the activities of its bargaining unit members; 

	2. 
	2. 
	To hire all bargaining unit members, and subject to the provisions of the law, to determine their qualifications and the conditions of their continued employment, or their dismissal or demotion; to reduce the number of bargaining unit members employed; and to promote and transfer all such bargaining unit members; 

	3. 
	3. 
	To determine the hours of instruction, curriculum, and the duties, responsibilities, and assignments of bargaining unit members with respect thereto. 


	B. Terms of Agreement 
	The exercise of the foregoing powers, rights, authority, duties and responsibilities by the Board, the adoption of policies, rules, regulations and practices and furtherance thereof, and the use of judgment and discretion in connection therewith shall be limited by and subject to the specific and express terms of this Agreement. 
	1. 
	1. 
	1. 
	The Employer will honor (will not violate) all bargaining unit members' legal rights and privileges. 

	2. 
	2. 
	Changes in the Board policy will be disseminated in the current manner. Changes will be forwarded to the Association president and secretary. 

	3. 
	3. 
	Email will be used to inform Kent ISO staff of changes to Board policies. Staff will be directed to new and updated policies. 
	www.kentisd.org for 



	ARTICLE IV 
	ASSOCIATION PRIVILEGES 
	A. Membership Rights 
	The Board agrees that it will not discriminate against any bargaining unit member 
	with respect to hours, wages, terms or conditions of employment because of 
	membership in the Association or participation in any activities of the Association. 
	B. Statutory Rights 
	The Association, on its own and its individual members' behalf, retains and reserves without limitations all powers, rights, authority, duties and responsibilities, if any, conferred upon and vested in it by the laws and Constitution of the State of Michigan and of the United States. 
	C. Building Use 
	1. 
	1. 
	1. 
	The Board agrees that the Association may use the District's building and utilities at any reasonable time with the prior approval of the Superintendent for the purpose of holding meetings of the Association or conducting Association business. 

	2. 
	2. 
	The Association may use the equipment (copying machines, typewriters, audio visual equipment, computers) within the buildings when such equipment is not otherwise in use, provided that the Board may request reimbursement for the cost of supplies used and any equipment damages due to negligence. The Association may also have the use of telephones for local calls. 

	3. 
	3. 
	Existing bulletin board space shall be made available to the Association to post notices of a non-political nature. The Association shall be allowed to distribute materials provided the building administrator is kept informed of the Association member(s) designated the responsibility for such distribution. 


	D. Information 
	The Board agrees to furnish to the Association, in response to reasonable requests, public information when available to the Board , in the form in which it is kept, concerning the financial resources of the District, tentative budgetary requirements and appropriations and such other public information in the possession of the Board as may assist the Association in developing accurate and constructive programs on behalf of the bargaining unit members covered under this Agreement or which may be necessary fo
	E. Recognition at Board Meetings 
	The Board agrees that a bargaining unit member, so designated by the Association, will be recognized at a regular Board Meeting so long as prior arrangements have been made with the Superintendent. 
	F. Union Member 
	The Parties recognize that being a dues paying member of the Association is voluntary. Those bargaining unit members electing to pay dues will do so directly to the Association. 
	G. Association Business/Leave 
	1. The Board agrees that it may be necessary for officers or agents of the Local Association to conduct Association business during working hours. This will be allowed subject to the following provisions: 
	1. 
	1. 
	1. 
	1. 
	A maximum of seven (7) Association leave days will be allowed per school year for KIEA use with no deduction in pay. 

	An additional six (6) work days total may be requested by the bargaining unit members to attend the annual MEA Conference. Each member may request no more than two (2) days for conference attendance. 

	2. 
	2. 
	Prior authorization from the Administration must be obtained. Requests for Association leave will be submitted in writing five (5) workdays in advance through the immediate supervisor. All requests must be signed by the Association President and Associate Superintendent of Human Resources-Training. The request will state the date(s) to be absent, the person(s) requesting use of Association leave, the length of time the Association leave will require absence from the job. 

	3. 
	3. 
	Unused days are not cumulative and may not be used in another contract year. 

	4. 
	4. 
	No one individual will be absent from a classroom/student caseload assignment more than five (5) work days per school year while on Association leave. 

	5. 
	5. 
	Association days shall not be used during scheduled conference times, open house meetings, orientation/in-service days, or immediately before or after holiday and vacation periods. 

	6. 
	6. 
	Persons who are not bargaining unit members of the Board shall obtain prior approval of the Superintendent or his representative before conducting any Association business during the normal working hours of 


	the bargaining unit member. Such approval shall not be unreasonably withheld. 
	2. 
	2. 
	2. 
	Released time for Association Meetings. The Association shall have the right to schedule two (2) membership meetings per year during the workday. All bargaining unit members scheduled to work at such time shall be released with pay for attendance at such meeting(s). Said meetings shall be no longer than 1 ½ hours at any one time, shall be scheduled at a time to minimize disruption, and shall be arranged at least five (5) days in advance. 

	3. 
	3. 
	No one individual will be absent from the classroom/student case load assignment more than five (5) work days per school year while on association leave. 

	4. 
	4. 
	It is understood that, subject to ORS requirements, service credit for union release time may be subject to the Association or employee reimbursing Kent ISO for the employer's ORS costs for that amount of release time each school year. 


	ARTICLE V 
	GRIEVANCE PROCEDURE 
	A. Grievance Defined 
	1. 
	1. 
	1. 
	For the purpose of this Agreement, a grievance is defined as any claim or complaint by a bargaining unit member or by the Association that there has been a violation, misinterpretation, or misapplication of a specific provision of the Agreement. 

	2. 
	2. 
	An "aggrieved bargaining unit member" is the bargaining unit member or bargaining unit members who is/are employed by the Board. 

	3. 
	3. 
	Any such grievance shall be processed as hereinafter provided. 


	B. Purpose 
	1. 
	1. 
	1. 
	The purpose of the grievance procedure is to secure, at the lowest possible administrative level, proper solutions to grievances. Both parties agree that grievance proceedings shall be kept as informal and confidential as appropriate at all levels of the procedure. 

	2. 
	2. 
	Nothing herein shall prohibit any aggrieved bargaining unit member from discussing his/her grievance informally with any member of the administration. 

	3. 
	3. 
	Administration will evidence good faith efforts at resolving said grievance; the aggrieved bargaining unit member will evidence good faith efforts in his/her pursuit of the grievance. 


	C. Procedure 
	Since it is important that grievances be processed as rapidly as possible, the 
	time limits referred to in this procedure are maximums. Time limits may be 
	extended only by the written agreement of the Board and the Association. All 
	time limits are calendar days, excluding Saturdays, Sundays, scheduled 
	Christmas and spring vacation periods, and legal holidays when the KISD 
	Administration Office is closed. 
	D. Level 1 (Verbal/Field Supervisor) 
	An aggrieved shall, within ten (10) days after the facts giving rise to the grievance have first occurred, or when the alleged grievance first became know, discuss the grievance, either alone or with an Association representative, with their Field 
	An aggrieved shall, within ten (10) days after the facts giving rise to the grievance have first occurred, or when the alleged grievance first became know, discuss the grievance, either alone or with an Association representative, with their Field 
	Supervisor, specifically identifying the discussion as being a Level 1 grievance matter. 

	E. Level 2 -Written (Human Resources) 
	1. 
	1. 
	1. 
	In the event the grievance is not resolved within ten (10) days of the level 1 discussion, the grievance may be reduced to writing using the Official Grievance Form, stating the facts giving rise to the grievance and identifying the provisions of this Agreement which have been violated, stating how it believes the Agreement had been violated, relief sought, signed by the aggrieved, and delivered to the grievant's Field Supervisor. The written grievance shall be delivered no later than 3:30 p.m. on the 16day
	th 


	2. 
	2. 
	Within ten (10) work days of receiving the written grievance form, the aggrieved bargaining unit member and the Field Supervisor (together with the appropriate Director, if the Director is not the bargaining unit member's immediate supervisor) and a representative of the Association shall meet to discuss the matter in an effort to resolve it. 


	For bus aides, immediate supervisor will be considered the Field Supervisor. If the issue is with the Field Supervisor, all Level 2 meetings will be held with the Assistant Superintendent of Human Resources and Legal Services shall provide written response to the aggrieved within five (5) days of the grievance meeting. 
	3. The immediate supervisor shall provide a written response to the aggrieved within five (5) days of the grievance meeting. 
	F. Level 3 (Superintendent) 
	1. 
	1. 
	1. 
	If the grievance is not resolved at Level 2, the aggrieved may, within five (5) days from the immediate supervisor's response or the date such response was due, or whichever is shorter, deliver the grievance to the office of the Superintendent. 

	2. 
	2. 
	The Superintendent or designee shall, within ten (10) days from the receipt of the grievance, meet with the aggrieved and, if requested by the aggrieved or the Association, an Association representative. 

	3. 
	3. 
	The Superintendent or designee shall provide a written response to the aggrieved and the Association within five (5) days from the Level 3 meeting. 

	4. 
	4. 
	Grievances claiming a violation of Association Rights may be filed at Level 3 by an Association representative. Such grievances shall be filed within the Level 1 time limits and shall be in writing the same as at Level 2. 


	G. Level 4 (Mediation) 
	If the grievance is not resolved at Level 3, subject to mutual agreement, within 
	ten (10) days from the final decision of the Superintendent or the date such was 
	due, whichever is shorter, the parties may submit the grievance to mediation. 
	Grievances that are not satisfactorily resolved through this process shall be 
	submitted to Level 5, Arbitration, only after mediation. has been fully exhausted. 
	Neither party shall be obligated to mediation. 
	H. Level 5 (Arbitration) 
	If the grievance is not resolved at Level 4, the Association and the aggrieved may, within ten (10) days from the final decision or the date such decision was due, whichever is shorter, submit the grievance to a mutually satisfactory arbitrator under and in accordance with the rules of the American Arbitration Association. The dismissal of a probationary bargaining unit member shall not be arbitrable. 
	I. Power of the Arbitrator 
	The arbitrator shall have the power and authority as set forth herein to resolve 
	such grievance. 
	1. 
	1. 
	1. 
	It is expressly agreed that the power and authority of the arbitrator shall be limited in each case to the resolution of the question submitted to him. 

	2. 
	2. 
	Further, it is agreed that the arbitrator shall have no power to add to, subtract from, or modify, any of the terms of this Agreement; nor shall the arbitrator substitute his discretion for that of the Board or the Association where such discretion has been retained by the Board or the Association under Article Ill or IV, respectively; nor shall the arbitrator exercise any responsibility or function of the Board or of the Association. 

	3. 
	3. 
	The decision of the arbitrator shall be final and binding on both parties. 


	J. Limitations of Arbitrator 
	The arbitrator shall have no power to rule on any of the following : 
	1. 
	1. 
	1. 
	The termination of services of or failure to re-employ any probationary bargaining unit member 

	2. 
	2. 
	The termination of services or failure to re-employ any bargaining unit member to a position other than his basic position 


	K. Fees and Expenses 
	1. 
	1. 
	1. 
	The fees and expenses of the arbitrator shall be shared equally by the Board and the Association. 

	2. 
	2. 
	All other expenses shall be borne by the party incurring them, and neither party shall be responsible for the expense of witnesses called by the other. 


	L. Retroactivity 
	No decision in any case shall require a retroactive adjustment in any other case. 
	M. General Provisions 
	1
	1
	1
	. It is expressly understood that the grievance procedure shall not apply to any matter for which a statute or regulation provides a procedure for obtaining relief. 

	2. 
	2. 
	In the event a grievance is raised after May 1 of any school year, the Board, the Association, and the aggrieved shall use their best efforts to process the grievance before the end of the school year. 

	3. 
	3. 
	Any grievance not advanced to the next step by the aggrieved in accordance with this Article shall be deemed resolved on the basis of the last response, or if no response has been given, shall be deemed to have been abandoned. 

	4. 
	4. 
	Only one grievance shall be presented to an arbitrator in any one hearing unless the parties mutually agree to combine grievances for the same arbitrator. 

	5. 
	5. 
	Awards for back pay shall be limited to one pay period prior to the first filing in writing of the grievance. (Exception: Any error in individual contract compensation shall be limited to the current fiscal year.) 

	6. 
	6. 
	The time and date of receipt of all grievance documents shall be placed on the documents and shall be initialed or signed by the person receiving the documents. For timeline purposes, official delivery of grievance documents will be receipted by the Local Association President or Grievant for the Association, and by the Assistant Superintendent for Human Resources and Legal Services or Superintendent for the Board. 

	7. 
	7. 
	Conferences relating to grievances shall be held during non-working hours or at otherwise mutually agreeable times. 

	8. 
	8. 
	Settlement of grievances shall be in writing and signed by all parties. Those grievances settled at Level 1, Level 2, or Level 3 shall be without precedent unless also signed by the Superintendent and Association representative. 

	9. 
	9. 
	In the event more than one person is an aggrieved, only two such persons may be present at conferences or other meetings regarding the grievance unless otherwise agreed. Further, only one such person need acknowledge receipt of grievance documents. 

	10. 
	10. 
	Any grievance which arose prior to the effective date of this agreement shall not be processed under this agreement. 


	N. Grievance Forms 
	Forms for filing and processing grievances shall be made available by the Board. This form will be entitled "Official Grievance Form." 
	0. Grievance Exclusions for Probationary Transportation Bargaining Unit Members (Regions I & II Special Education Bus Aides) 
	The following matters shall not be the basis of a grievance filed under the procedures outlined above, and shall not be subject to mediation or arbitration: 
	1. 
	1. 
	1. 
	Discipline of a probationary Transportation bargaining unit member 

	2. 
	2. 
	Termination of services of a probationary Transportation bargaining unit member 

	3. 
	3. 
	The content of evaluation of a probationary Transportation bargaining unit member 

	4. 
	4. 
	Any claim, complaint or lawsuit for which there is another remedial procedure or forum established by law 


	ARTICLE VI 
	INDIVIDUAL BARGAINING UNIT MEMBER PRIVILEGES AND REPONSIBILITIES 
	A. Civil Rights 
	The hours, wages, terms and conditions of this contract will be applied without 
	regard to race, color, religion, national origin, age, sex (including pregnancy, gender 
	identity or sexual orientation) height, weight, marital status, physical characteristics, 
	disability or any other legally protected characteristics. 
	B. Bargaining Unit Member Conduct 
	1. 
	1. 
	1. 
	Bargaining unit members are required to comply with rules, regulations and directions from time to time adopted by the Board or its representatives, which are not inconsistent with the provisions of this Agreement. 

	2. 
	2. 
	Any alleged failure to comply will be reported promptly to the bargaining unit member and to the department supervisor involved. 


	C. Bargaining Unit Member Records 
	Upon appointment, bargaining unit members may have access to their personnel files to review any document prepared by the bargaining unit member, college transcripts, progress evaluation forms prepared by the principal or supervisor, and information which is not received as privileged, confidential or considered as such according to law. A bargaining unit member will be notified via email if a person other than the supervising administrator or Human Resources team member requests access to their personnel f
	D. Complaints and Reprimands 
	1. 
	1. 
	1. 
	Complaints directed toward a bargaining unit member shall be called to the bargaining unit member's attention at the earliest possible time if a permanent record is to be made of such complaint. 

	2. 
	2. 
	Bargaining unit members may request the presence of an Association Representative when being reprimanded subject to the following procedure: 


	a. Verbal Communication 
	i. Nothing contained herein shall prevent verbal communication between administrators and bargaining unit members. The 
	bargaining unit member retains the right to Association 
	representation. The Administration has the right to request 
	Association representation for the bargaining unit member, 
	however the member has the right to refuse representation. 
	ii. Such contacts, including commendation, praise, questioning, suggesting, directing, reminding and correcting, shall be termed casual and will not include the presence of an Association member. 
	b. 
	b. 
	b. 
	b. 
	Written Reprimands 

	i. If any verbal communication is intended, by the administrator, to be a reprimand which will be the basis for further disciplinary action, or if a written reprimand is to be issued in connection with the verbal communication, this intent shall be expressly stated as such, and the bargaining unit member shall be given a reasonable opportunity to request the presence of an Association Representative. 
	ii. No written reprimands shall be issued without preceding verbal communication regarding the incident, which will be the subject of the written reprimand. 

	c. 
	c. 
	Permanent Record 


	Before being placed into the bargaining unit member's permanent record, the 
	bargaining unit member will be provided with a copy of the written reprimand, 
	signed by the administrator issuing it, and the bargaining unit member may 
	submit any written statement the bargaining unit member wishes, signed by 
	the bargaining unit member, which the bargaining unit member wishes to 
	include in the record. 
	d. Discipline and Grievance 
	i. No non-probationary bargaining unit member shall be disciplined for reasons that are arbitrary or capricious. Discipline includes reprimands, suspensions, reductions in rank or pay and discharge. Any such discipline, which is to be made a permanent part of the bargaining unit member's personnel files, shall be subject to the grievance procedure herein set forth . 
	The Board agrees with the concept of progressive discipline, except in cases where there has been violations of the law or extreme violations of the rules and policies of the District; and will endeavor to follow the normal progression of oral warnings, written reprimands, suspensions with or without pay, and finally dismissal, if necessary. 
	ii. Reprimands issued under this Article may be the subject of a grievance within the terms and conditions of the grievance procedure set forth in Article V in this Agreement. 
	e. Right to Representation 
	A bargaining unit member shall be entitled to have present a representative of 
	the Association during any meeting which will or may lead to disciplinary 
	action by the Employer. When a request for such representation is made, no 
	action shall be taken with respect to the bargaining unit member until such 
	representative of the Association is present. Should disciplinary action be 
	likely to occur at a given meeting, the bargaining unit member shall be 
	advised immediately of said possibility and be advised by the Employer of the 
	right to representation under this provision of the Agreement. The Association 
	will make every attempt to provide a representative in a timely manner, 
	particularly when circumstances require immediate action. 
	E. Health of Bargaining Unit Members 
	1. 
	1. 
	1. 
	Each person prior to entering the employment of the Kent Intermediate School District shall have a physical examination and drug screen by a doctor of the Board's choice at Board expense. 

	2. 
	2. 
	Each bargaining unit member must maintain the necessary good physical and mental health to adequately provide the respective service. 

	3. 
	3. 
	Written evidence of such good physical and mental health may be requested by the Board from physicians of the Board's choosing, but the cost of any such examination to prove good health, will be paid by the Board. 

	4. 
	4. 
	The Board shall continue its practice of providing, at no cost to the bargaining unit member, the necessary protective equipment, clothing and devices for the safe pursuit of the bargaining unit member's assigned duties. 


	F. Bargaining Unit Member Evaluation 
	1. Each non-probationary bargaining unit member will be evaluated a minimum of once every two (2) years and may be evaluated more frequently if the need arises. The staff evaluation program shall aim at the early identification of specific areas in which the bargaining unit member needs help, so that appropriate assistance may be provided or arranged for. The evaluation of the performance of each bargaining unit member shall be the responsibility of the immediate supervisor. The name of the evaluator shall 
	1. Each non-probationary bargaining unit member will be evaluated a minimum of once every two (2) years and may be evaluated more frequently if the need arises. The staff evaluation program shall aim at the early identification of specific areas in which the bargaining unit member needs help, so that appropriate assistance may be provided or arranged for. The evaluation of the performance of each bargaining unit member shall be the responsibility of the immediate supervisor. The name of the evaluator shall 
	th

	not received notification by the above date,.the building principal shall be the evaluator. 

	2. 
	2. 
	2. 
	All monitoring or observations, including the use of closed circuit television, audio systems, and similar devices when used for evaluation, shall be conducted openly and with the full knowledge and consent of the bargaining unit member at a mutually acceptable time. 

	3. 
	3. 
	Each bargaining unit member shall be given a copy of the evaluation form prior to any formal evaluation or observation. Bargaining unit members shall also receive a copy of the written evaluation at the time of the personal conference following the evaluation. In the event a bargaining unit member disagrees with any evaluation, the bargaining unit member may put his/her objections in writing and shall have them attached to the evaluation report for the personnel file. 

	4. 
	4. 
	If a bargaining unit member, after receiving suggestions for improvement and a reasonable degree of assistance to correct any deficiencies, fails to correct the deficiencies or perform his/her assignments in a satisfactory manner, then non­renewal or dismissal procedures may be invoked. However, if any deficiency previously noted in earlier evaluations fails to appear in subsequent evaluations, then the bargaining unit member shall consider sufficient improvement/correction was made. 

	5. 
	5. 
	The performance of probationary bargaining unit members shall be observed no less than two times during the probationary period with a written evaluation after each evaluation. 

	6. 
	6. 
	A bargaining unit member shall review and sign all evaluation materials that are to be included in the personnel files. Such signing does not necessarily indicate agreement, and the bargaining unit member may submit any written statement in regard to such materials. 

	7. 
	7. 
	The content of any evaluation is not subject to arbitration. 


	G. Job Descriptions New or significantly changed job descriptions will be developed with input from staff and reviewed within sixty (60) days of the start of the school year. The job descriptions will be distributed to all current bargaining unit members and new hires by the employer. The job descriptions will include at a minimum: 
	1. 
	1. 
	1. 
	Job title and description 

	2. 
	2. 
	Minimum requirements 

	3. 
	3. 
	Specific statement of required tasks and responsibilities 

	4. 
	4. 
	Additional job related qualifications may be added to the job description as they directly pertain to the specific vocational area needs. 


	ARTICLE VII SENIORITY, LAYOFF AND RECALL 
	A. Seniority 
	1. 
	1. 
	1. 
	Seniority shall be defined as the length of continuous service within the district as a member of the bargaining unit i.e. all classifications represented in the recognition clause of this Agreement minus any time spent on layoff or unpaid leave (except that time spent on military leave, career exploration or child care leave shall count toward years of service and shall not be deducted). Absence due to illness shall not constitute an unpaid leave within the meaning of this provision unless the bargaining u

	2. 
	2. 
	In the event that more than one employee has the same hire date as a regular bus aide, his/her seniority ranking shall be determined by ranking those employees in order of the highest four digit numbers from the last four digits of each employee's social security number. The employee will be placed in the seniority list with the highest social security being number one and the lowest social security number last for that hire date. All efforts will be made to not hire more than one sub/regular bus aide on th

	3. 
	3. 
	3. 
	Seniority shall be lost for all purposes where employment is terminated for any reason; 

	a. 
	a. 
	a. 
	a bargaining unit member does not return to employment within (5) days after an approved leave of absence expires; 

	b. 
	b. 
	a bargaining unit member has been on layoff for more than three (3) years. 




	B. Seniority Defined 
	1. 
	1. 
	1. 
	"Grandfathered Seniority" is the length of service which the member accumulated in his/her respective Region I or II home district and was transferred to KISD in August of 2011. For purposes of this agreement, only those members involved in the initial selection and hired by Kent ISO in August 2011 have this type of seniority 

	2. 
	2. 
	"KISD seniority" is the length of service within the District (Kent ISO) as a member of the bargaining unit. The bargaining unit member's first working day at Kent Intermediate School District shall be their date of hire. When a bargaining unit member is hired as a bus aide seniority shall begin. 


	C. Seniority Lists 
	1. 
	1. 
	1. 
	The Board shall maintain a list indicating seniority. This list shall be available to the Association by February 15of the fiscal year. 
	th 


	2. 
	2. 
	Each support staff bargaining unit member shall have five (5) work days to request any appropriate correction in the seniority list should the bargaining unit member believe that information contained therein is inaccurate. The final decision as to accuracy of information contained on the seniority list shall be left to the Superintendent. If no request is made within five (5) days, this shall constitute a waiver of a bargaining unit member's right to make corrections until the next seniority list is publis


	D. Vacancies and Job Postings 
	A vacancy is defined as a new position/student assignment or an existing position/student assignment not belonging to a bus aide. 
	1. When a vacancy occurs in an existing position or if a new run is created, it will be posted and filled as follows 
	a. 
	a. 
	a. 
	All Regions I & II Special Education bus aides in the bargaining unit; 

	b. 
	b. 
	Then applications will be taken from outside the bargaining unit. 


	E. Limiting Voluntary Transfers 
	All Region I & II Regular Special Education Bus Aides shall have the right to voluntarily transfer to a different posted job assignment no more than two (2) times (after initial run selection bid) per academic year. 
	An academic school year shall be defined, for example, as the start of the Fall Semester 2012 (first day of class) through the end of the Winter Semester (May/June) 2013. 
	F. Postings (Region I & II Bus Aides) 
	Vacancies will be emailed to the Association and open for a period of five (5) days. Any Bus Aides interested in the posting will submit written notification to the Dean Management Supervisor by the closing date of the posting. 
	Letters of interest will be divided according to eligibility to fill the vacancy, i.e. by district, then by total Regions 1/11. The vacant position will be filled within three (3) days of the expiration of the posting. This shall be the process for runs that are 60 minutes or more in length. 
	G. Access to Regular Jobs for Region I & II Special Education Bus Aides 
	1. 
	1. 
	1. 
	In filling vacancies, first preference will be given to bus aides with the most seniority, before outside hires. 

	2. 
	2. 
	Bus Aides will also be offered temporary vacancies due to bargaining unit members on leave (i.e., vacation, sick leave, FLMA, etc.) before outside temporaries. 


	H. Extra Work 
	Any extra work will be first offered to bus aides, based on seniority and 
	qualifications, within the bargaining unit. Bus Aides will make their 
	interest/availability known to their field supervisor and dispatch by completing the 
	Extra Work Availability form. All changes in interest and availability will be honored 
	the first Monday of the week following receipt of the availability form. 
	I. Layoff and Recall 
	1. Reduction of Staff 
	Reduction in the staff of the Kent Intermediate School District shall be based upon the principles of seniority, and qualifications, and shall be carried out within each department and/or section of the District. 
	Whenever it becomes necessary in the judgment of the School Board to reduce the number of support personnel (Article II.A1. of this Agreement) on the staff of the Kent Intermediate School District because of insufficient funds, decreases in student enrollment, lack of work, changes in the educational and administrative programs of the District, or for other reasons, or to recall staff from layoff, the following procedures shall be followed in making such a reduction. 
	a. 
	a. 
	a. 
	The Assistant Superintendent for Human Resources and Legal Services will meet with the Association President to discuss the proposed layoff; 

	b. 
	b. 
	The Assistant Superintendent for Human Resources and Legal Services and the Association President will attempt to reduce staff through attrition and/or voluntary layoff in the appropriate area(s); 

	c. 
	c. 
	If reduction is still necessary, probationary bargaining unit members in the affected programs/areas shall be laid off in inverse order of seniority. Such bargaining unit members shall be given thirty (30) calendar days notice of layoff. 

	d. 
	d. 
	If reduction is still necessary, non-probationary bargaining unit members in the affected programs/areas shall be laid off in inverse order of seniority. 
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